
	Community Engagement, Advocacy and Social Mobilization Cluster Microplan

	1. Cluster identification 

	Province
	District
	Cluster Name/Code
	Target Population (0–59 months)
	Number of Households
	Number of Missed Children (last round)
	Number of Sites
	Number of team

	
	
	
	
	
	
	
	

	2. Cluster Community engagement team

	Name
	Role
	Contact
	Language(s) Spoken
	Assigned team

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	3. Cluster Community mapping

	Type of Settlement
	Number
	Key Influencers
	Risk Factors (e.g., refusals, insecurity)

	 
	 
	 
	 

	
	
	
	

	 
	 
	 
	 

	4. Cluster key behavioral and operational issues

	Identified challenges
	Mitigation Measure
	Responsible
	Timeline

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	5. Cluster Social mobilization activities

	Activity
	Date
	Location
	Target Audience
	key message
	Responsible Person
	Timing
	Materials Needed

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	6. Cluster Monitoring and Supervision

	Supervisor Name
	Areas and team to cover
	Supervision date
	Timing

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	7. Post campaign review meeting and IBRA planning

	Participants name
	Participant title
	Date 
	Location
	Responsible
	Key outcome

	 
	 
	 
	 
	 
	 

	 
	 
	
	
	
	

	 
	 
	
	
	
	

	 
	 
	
	
	
	

	 
	 
	
	
	
	

	Signature of DCO and DC
	Signature of the Cluster Supervisor




Low performing cluster action plan template

	Poor performance Clusters level Push and Pull action plan for XXX District

	S/N
	Province
	District
	Clusters No
	Village
	Coverage Overall (Previous campaign coverage)
	Main behavioral and Operational issues
	Action Plan
	Strategy (Pull-Push-Pull&Push)
	Timeframe
	Responsible 
	Expected results 
	Expected coverage (July 2025)
	Remarks

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	
	
	
	
	
	
	 
	 
	
	 
	 
	 
	
	

	
	
	
	
	
	
	 
	 
	
	 
	 
	 
	
	

	
	
	
	
	
	
	 
	 
	
	 
	 
	
	
	




