COMMUNICATION PLANNING PROCESS

LMD

BEARRIER

Rewizw all 2pidemickogical, campaign, and
social data o uncierstand the nature of the
cutbreak and the target po pulation.

Create a Maintenancz: communication baszline
using FAP data and the SEM famework.

@ EARRIER AMALYEIS (page B)

In this step, dentify and describe the
op portunities for improvement from the FAP
bazaline by audience ancd SEM level

A28 AUDIEMCE AMAIYSIS [ page 2)

The Communication Flanning Process outlines the steps and key
dacisions to make when developing Maintenanoe communication.
Each step has a corresponding componant in this guids for
refarance. Follow the steps, bedinning with Understand, to
systematically plan the communication necessary for wour
seenario. Document the decisions wou make and the information
wol Wse at each step. It will be a helpful reference and foundation
for future planning.

DEVELOPMEWT

Complete the workshest for Ik ntify the most Select creative concepts
eash incliviclual carm paign. appropriate media to adapt, based on
COMMURICATICON channels to mach conceptual fit,
PLAMMNING eachaudience. 4= CREATIVE COMCEPTS
WORISH EET (papR 32)
(pace 250 d SELECTICM

(page 287

Addapt to improwe
performnance by updating the
planning works hest, or by
cteating & new works haet,

@ THREE (page Giobal
Guick, pans 13)

COMMUNICATION STRATEGY

Create measurement
planning worksheet's

Congicker the communicstion plannin

wotkshest and develop messages

for both mass and interpersonal

communication channeks.

&5% E«plor AUDIEMCE TYPES
(pace 40 for sample messages.
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