Category: Volunteer Community Mobilizer

Overall Objective: Contribute towards Polio Free Nigeria through increasing/sustaining >90 aware

Themetic area: Pre-Intra-Post Implementation of Campaign

Targets: 1. Awareness among caregivers remains >90% in all high risk wards 2. Actual propo

Specific Activity

Performance Indicators

Deliverables

Line list all HHs, pregnant women and all

List of all under five children

Data entry book

under five children with OPV status within [and HHs are entered in the |with list of
their assigned settlement data book.( the list to be under five
updated before and after children and
each campaign.) their OPV
status.
With help of pictorial fip charts, mobilize Number of IPC with mothers |Report on
households through IPC to convey health |in each month. process

education on Vaccine Preventable
Diseases, maternal health, hygiene and
threat of polio disease, nutrition etc. Also
refer communities to CMAM sits, and other
convergence interventions

indicators of
VCM

Prior to any campaign, conducts H2H visits,
inform the caregivers about campaign date
and encourage them to keep their eligible
children at home.

Number of HHs visited

before each IPDs(all HHs with
under five children should be
visited before any campaign.)

Report on
process
indicators of
VCM

Responsible for identifying, tracking and
engaging families classified as non-
compliant HH/caregivers with reasons of
NC

Number of NC-HHs visited
and tracked down before and
during each IPDs(all NC HHs
should be visited before &
during any campaign.)

Report on
process
indicators of
VCM

Be part of the IPD team when they enter

Number of HHs visited with

Data entry book

the settlement and ensure that all HHs are [number of children with list of
visited by the vaccination team and vaccinated. under five
noeligible child is missed. children and
Support the IPDs team with data of under their OPV
five children. status.
Support/accompanies re-do and ‘revisit’ Number of HHs visited & Data entry book
teams in the settlement number of children with list of
vaccinated with the re-do under five
team. children and
their OPV

status.




Develop and update social map indicating
missed and non compliant house holds,
hard to reach population including migrant
population (fulani and due to security).

Social map of the settlement
highlighting MC and NC
households.

2 copies of
social maps by
settlements.

Identify the influencers(TL,RL,Imam,
Teacher, Political Leader etc) in the
settlements and list down the names.
Interpersonal communication with the
influencers to involve them the
communication activities and to resolve
non compliance.

List of influencers for the
settlement.

Number of influencers
involved in the pre & intra
campaign activities.

List of
influencers by
settlements.

Participate in communication activities in
accordance to the LGA social mobilization
plan / in between round communication
plan in the VCM supported settlements.

Number of Communication
activities(CD,CM,children
rally, majigi etc.) participated
(to participate at least 80% of
planned communication
activities)

Reportonin
between round
communication
activities

Mobilizes families for CMAMs, Rl
outreach/fixed sessions and other
convergence interventions

Number of families visited
health facility, CMAM centres
for various health
interventions

AFP identification and reporting and

Number of AFPs reported
from their settlements

All settlements
reporting AFP to
Fixed post or
identified
surveillance unit

Linking surveillance to community
awareness in AFP identification

Nbr of AFP reported by
community via VCMs

reporting AFP to
Fixed post or

Reporting Measles , Cholera cases from
community to control outbreak

# of cases reported to HF

All settlements
reporting
outbreaks to
Fixed post or
identified
surveillance unit




ness on Polio among the caregivers and reducing actual

rtion of Non-Compliance remains at below 0.5% at

on data
collection and

Tools to use Training Other suppports
needs

Data entry book |Orienatation [VWS and LGA
on data consultant will
collection and |provide support to
entry. enter data

correctly.

Reporting matrix|Orienatation

on VCM process |on the

indicators. reporting
matrix.

Reporting matrix|Orienatation

on VCM process |on the

indicators. reporting
matrix.

Reporting matrix|Orienatation

on VCM process |on the

indicators. reporting
matrix.

Data entry book |Orienatation [VWS and LGA

consultant will
provide support to

on data
collection and
entry.

entry. enter data
correctly.
Data entry book |Orienatation [VWS and LGA

consultant will
provide support to
enter data
correctly.




Orientation on
development
of social map

VWS & LGA
consultant will
provide active
support in the
process.

Reporting matrix
on VCM process
indicators.

With support of
VCM and LGA-C

Reporting matrix
on VCM process
indicators.

In coordination
with LGA
consultant and
ward focal person

how to
identify AFP
and how to
report them
by WHO
colleagues in

In collaboration
and support of
WHO

case
identification
Measles and
cholera

WHO IDSR support




