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Infroduction: Before You Begin

This documentis designed to help communications teamsin NnOPV?2 rollout
countries build communications strategiesand materials to engage audiences and
support a successful introduction of NOPV2.

Contents

« nOPV2 Audiences: Who we are talking to about nOPV?2

« nOPV2 Positioning: How we talk about nOPV?2 to different audiences

« nOPV2 Launch Plan: nOPV2 launch journey for each audience, including
potentialchannels and considerations for use at each phase

« nOPV2 Key Messaging: Key messages for use when developing nOPV2
communications materials




How to Use: Key Steps

1.

2,

Review the nOPV2 Behavioral Strateqgy Template

Situation Analysis: Collectand reviewresearch (KAP surveys, sociallisteningresults,
etfc.) to determine key barriers, opportunities & drivers of polio vaccination
acceptance among priority audiences. For analysis, follow Part | of the nOPV2
Behavioral Strategy Template.

Positioning Adaptation: Selectthe positioning statement that best reflects your
context.

« Evaluateif the positioning statement aligns with local evidence

« Revisepositioningif necessary

Launch Plan Tool Review: Review the Launch Plan Tools includedin thisdocumentin
conjunction with your positioning and situational analysis findings and use the
planning questions to identify how each stage fits your communications needs for
each audience.

Behavioral Strategy Development: Use your answers to the planning questions and
the launch plan tools to inform your development of Parts II, Ill, and IV of the nOPV2
Behavioral Strategy Template.



nOPV2 Audiences

This section of the toolkit defines who we are talking to about nOPV2.




NnOPV2 Audience Considerations

The success of polio vaccination activities hinges on a complex network of vaccination enablers and caregiver
influencers, iNncluding national stakeholders and policymakers, media, social influencers, health professionals, frontline
workers, and caregivers. When evaluating the communications approach, it is important to consider the audience’s:

* Understanding of OPV types: Do they understand the different types of OPV?2 Do they need to?

« Awareness of CVDPVs: Does this audience know that CVDPVs specifically are a riske Do they need to know?

» Perception of the Polio Program: Is the audience familiar with the polio program and do they have a favorable
opinion of the program and program stakeholders (FLW)e

In answering these questions, determine if the audience should be communicated to about NnOPV2 on a proactive or
reactive basis. For some, the full details about nOPV2 may be too much information, these wil be ‘nOPV2 reactive
audiences’. For reactive audiences, detailed information about NOPV2 or a ‘new’ vaccine may increase hesitancy.
For others, they will be assisting in the roll out of NOPV2 and will need to be kept in the loop, these are “proactive
NOPV2 qudiences’.

nOPV2 Proactive Audiences nOPV2 Reactive Audiences

Will receive information about Will receive standard polio messaging.
nOPV2 without prompt or request. nOPV2 messaging will only be shared upon request.




nOPV2 Audiences

Includedbelow isa summary of how NnOPV2 audiences are represented throughout this toolkit.
Communications about nOPV2 shouldneverbe done on a large scale. Any large scale
communications shouldstill focus on polio vaccination more broadly.

e o o .

i- l* l“t nOPV2 Proactive nOPV2 Reactive

Program Ambassadors, including FLWs, Health Caregivers

Professionals, Social Mobilizers, and Social

Influencers

Desired Actions for Proactive Audiences: Desired Actions for Reactive Audiences:

« Promote and facilitate the polio program « Accept poliovaccinationeverytimeitis
activities offered

« Support nOPV2 when promoted by other « Support polio vaccination when promoted by
stakeholders peears

Prodctive nOPV2 Communication Proactive Polio Vaccination Communication
nOPV2 communication




nOPV2 Positioning

This section of the toolkit provides global positioning options for nOPV2 communications
across audiences. Positioningis an internal tool to help select and prioritize messages about

NOPV2, and should be reviewed and adapted to reflectthe local communications
context.




Positioning Overview

What is positioning?

Positioning is a one (1) sentence overview that clearly defines the
core value of a product to target audiences.

How positioning it used?

Positioning is an internal-facing tool to help communicators develop
and audit messaging about the product.

What does positioning look like?

To [ 1. [ ] isthe | ] that [ ]
because | ].




nOPV2 Positioning Overview

The following pages contain global positioning for adaptation and use when
developing communications materials, targeting audiences in a C4D context,
about the launch of NOPV2.

Positioning options are included for two nOPV2 launch scenarios.

« Standard Scenario: audiences are aware that poliois a risk

« Afro-Certification Scenario: audiences may believe polio has been
eradicated. There is confusion about the types or presence of polio among
the key audiences.

For each launch scenario, positioning options are included for proactive and

reactive audiences.

« Proactive: Program Ambassadors, including Social Influencers, Health
Professionals, Frontline Workers

(Gl \'=: Caregivers



Positioning Scenarios

Please review the positioning scenariosto determine which is most applicable for your country
context. These two scenarios are developedbecause it is expected that certain audiences will
interpret the eradication of wild polio virusto mean Africais polio free.

« Standard Scenario: audiences are aware that polio is a
risk

« Afro-Certification Scenario: audiences may believe polio
has been eradicated. There is confusion about the types
or presence of polio among the key audiences.




Adapting Global Positioning

Positioning statements provided on the following slides are meant to be used as a tool to shape
country-level communications. Positioning statementsshould be reviewed and adapted to reflect
local knowledge and data shaping the nOPV2 launch landscape in each country.

— & lih —

Global nOPV2 Local
Local

Positioning Knowledge Positioning
l and Data l
Global nOPV2 Local nOPV2
Messaging Messaging



p[0l A" A L3S ([ Ns [ HStandard Scenario

Audiencesare aware that poliois a risk

Proactive Audience

This positioning statement shouldinform how you communicate to audiences that need to
know about nOPV2 (Proactive audiences).Thisincludes FLWs, Health Professionals, Social
Mobilizers, and Social Influencers. These audiences need to know about nOPV2 to help
disseminate it and answer any questions from caregivers.

This positioning should be used to inform materials and outreach to these audiences only,
NOPV2 should not be communicated widelyin a proactive manner.



Standard Scenario Positioning for

This posifioning Should-be adapted by countries where audiences understand poliois still a risk. -

Positioning

Element Positioning Rationale
. To FLW, Health Professionals, Social Mobilizers, and
Audience .
SocialInfluencers
detfractsfrom the nov elty. affiliates it
Product NOPV2is a type of WHO and [country/community] with trusted v accines
Category government recommended OPV builds connection to trusted
group
That is best suited for the urgent need to providesa less controversialframe
Core Value | continuously protect our [country/community] from for EUL discussions.
polio focuses on the needs of caregiv ers
Because:
. OPVsin combination with other program + Highlighting progress frames past e>.<perie.nces as
activitieshav e safely eradicated other successful and can address confusion with
Reason to iovi : ' it cVDPVs.
Believe poliovirusesin our [country/community]

« nOPV2is specifically designed to provide
protection from the only type of poliovirus that
remains in our [country/community]

differentiates this as a
specific tool for a specific issue




p[0l AR L35 [ s [1[-HStandard Scenario

Audiencesare aware that poliois a risk

Reactive Audience

This positioning statement should inform how you communicate to audiences that do not
need to know about NnOPV2 in detail (reactive audiences). Thisincludes caregivers.
Detailedinformation about NOPV2 or a ‘new’ vaccine may increase hesitancy.

This positioning should be used to inform materials and outreach to these audiences only,
NOPV2 should not be communicated widelyin a proactive manner.



Standard Scenario Positioning for [[{=Xeles [\"/=Wi\"Le =] [e{-]

This positioning should be adapted by countries where audiences understand polio is still a risk. {ﬁ‘ ﬁ,’
[ )

bl Positioning Rationale
Element
Audience To Caregivers
+  Polio drops focus on polio vaccinationratherthan nOPV2
Product Polio drops are a health provider and social influencer | < Health provider and social influencer recommended builds
Category recommended vaccination connection totrusted group
«  Recommended vaccination addresses safety
That are best suited for the urgent, continuous need ' Urgem need prowdes.IeSS con’rrgversml frame T(.) EUL
Core Value . . X + Confinuousneed reminds caregivers that ongoing
to protect your child and our community from polio . AN
campaigns are needed - polio is stilla threat
Because:
+ Polio drops have successfully protected children
from polio for decades, and contfinuous
Reason tfo protectionis needed « Highlighting progress frames past experiences as successful
Believe - Polio drops have safely eradicated other and can address confusion with cVDPVs.
polioviruses in [country/community]
+ [Otherkey, country specific messages based on
KAP surveys]




el AZA LN N1 11 WAfro-Certification

«SQ enan elieve polio has been eradicated. There is confusion about the types
or presence of polioamong the key audiences

Proactive Audience

This positioning statement shouldinform how you communicate to audiences that need to
know about nOPV2 (Proactive audiences).Thisincludes FLWs, Health Professionals, Social
Mobilizers, and Social Influencers. These audiences need to know about nOPV2 to help
disseminate it and answer any questions from caregivers.

This positioning should be used to inform materials and outreach to these audiences only,
NOPV2 should not be communicated widelyin a proactive manner.



Afro-Certification Scenario for Proactive
Audi)&nﬁ,e& adapted by countries where there is confusion about the types or presence of -
et

polio among the key audiences. Audiences may believe polio has been eradicated.

Positioning

Element Positioning Rationale
. To FLW, Health Professionals, Social Mobilizers, and
Audience .
SocialInfluencers
detractsfrom the nov elty. affiiates it
Product NOPV2is a type of WHO and [country/community] with trusted v accines
Category government recommended OPV builds connection to frusted
group
Thatis best suited for the urgent need to protect : prov idesaless controversialframe
: . T for EUL discussions
Core Value | children from the remaining type of poliovirusin our - . .
[country/community] clarifies that polio is still a risk
Y Y focuses on the needs of caregivers
Because:
. OPVsin combination with other program » Highlighting progress frames past experiences as
activitieshav e safely eradicated other successful and can address confusion with
Reason to o : . cVDPVs.
Believe poliovirusesin our [country/community]

« nOPV2is specifically designed to provide
protection from the only type of poliovirusthat
remains in our [country/community]

differentiates this as a
specific tool for a specific issue
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o
'Sce no elieve polio has been eradicated. There is confusion about the types
or presence of polioamong the key audiences

Reactive Audience

This positioning statement should inform how you communicate to audiences that do not
need to know about NnOPV2 in detail (reactive audiences). Thisincludes caregivers.
Detailedinformation about NOPV2 or a ‘new’ vaccine may increase hesitancy.

This positioning should be used to inform materials and outreach to these audiences only,
NOPV2 should not be communicated widelyin a proactive manner.



Afro-Certlification Scenario for [[{=Xe[ed |\=¥:ULe [[]a[L=

This positioning should be adapted by countries where there is confusion about the types or
presence of polio among the key audiences. Audiences may believe polio has been

PR M ot o Al
ReELEI Positioning Rationale
Element
Audience To Caregivers
focus on polio vaccinationrather than nOPV2
Product Polio drops are a health provider and social influencer
Category recommended vaccination builds connection to trusted group
addresses safety
provides less controversial frame to EUL
That are best suited for the urgent, continuous need to reminds caregivers that ongoing
Core Value protect your child and our community from theremaining campaigns are needed - polio is stilla threat
type of poliovirus addresses potential perception that
polio has been eradicate
Because:
+ These drops target the remaining type of polio in
[country/community]
Reason to + Polio drops have successfully protected children from emphasizes focus on specific need
150 polio for decades, and continuous protection is needed MPNASIZ P .
Believe « Highlighting progress frames past experiences as
+  Polio drops have safely eradicated other polioviruses in successful and can address confusion with CVDPVs.
[country/community]
+ [Otherkey, country specific messages based on KAP
surveys]




nOPV2 Positioning: All Versions




Standard Scenario: For countries where audiences understand

polio is still a risk.

Afro-Certification Scenario: For countries where there is
confusion about the types or presence of polio. Audiences may
believe polio has been eradicated.

To FLW, Health Professionals,

To FLW, Health Professionals,

Aelpre Social Mobilizers, and Social To Social Mobilizers, and Social To
€ Influencers Influencers
Product FC%F:J\'{]TQ |S/SOTrZ]p?neU?]LV]/HO onie Polio drops are a health ?(S)F;\I{]TQ 'S/SO%F?U(;{TV}/HO Sl Polio drops are a health
Y y provider and social influencer Y 4 provider and social influencer
Category | government recommended C government recommended C
OPV recommended vaccination OPV recommended vaccination
That is best suited for the . Thatis best suited for the That are best suited for the
. That are best suited for the .
urgent need to continuously . urgent need to protect urgent, continuous need to
Core urgent, confinuous need to . o .
val protect our otect vour chid and our children from the remaining protect your child and our
SRS [country/community] from Eommurz’r from polio type of poliovirus in our community from the remaining
polio 4 P [country/community] type of poliovirus
Because:
B ) Because: ) + These drops target the
ecause: Because: . ; f ool
« Polio drops have remaining Ttype or polio
« OPVsin combination with successfully protected « OPVsin combination with . Polio drops have
other program activities children from polio for other program activities successfully protected
have safely eradicated d d d ti have safely eradicated . Y protfe
Y cselelesy ClilefcteliinIonE: Y children from polio for
ther polioviruses in our tection is needed other polioviruses in our .
R n © ! pro i
i edso [country/community] [country/community] deiodﬁs, qnd C?TQUOUS
Bo i «  Polio drops have safely RICIECIOMIINEECE
elieve

« nOPV2is specifically
designed to provide
protection from the only
type of poliovirus that
remains in our
[country/community]

eradicated other
polioviruses in
[country/community]

+ [Other key, country specific
messages based on KAP

ez A\l

« nOPV2is specifically
designed to provide
protection from the only
type of poliovirus that
remains in our
[country/community]

« Polio drops have safely
eradicated other
polioviruses in
[country/community]

« [Ofther keyf coun’rry specific




Communications Launch

RslsaTﬂs the foolkit provides potential channels, messages, and considerations across
the key communicationsmoments of an audience’s journey from awareness of NOPV2 to

support and use of NOPV2.




Communications Launch Planning Tools

In the following pages, you will find nOPV2 Communication Launch
Plans for key nOPV2 communicationlaunch audiences.

These Communications Launch Planning Tools should be used to
inform the development of your nOPV2 Behavioral Strategy.

The tools highlight potential channels, messages, and considerations
across the key communications moments of an audience’s journey
from awareness of NOPV2 to support and use of nOPV2.

Use these tools to help determine and you will
communicate to audiences about NOPV2, as well as to say.
These tools can inform the development of Parts | and Il of the nOPV2
Behavioral Strateqy.




Communications Launch
Plans: How to Use




How to Use: Communications Launch Plan

Journeys should be read Left to Right by Column. A sample path has been

mapped on a journey below.

“____’O u_,O A ey

The Program Ambasfodor (PA) considers
or ongeing the value, safety & trpstworthiness of the
polio vaccing or nOPY2.

Program Ambassador (PA) provides
proactive suppdit for nOPV2

Establish the urgeffheed to address the
ongoing polio outbrfok and communicate
vaccination ¢

Ensure continued Jupport of polic
program activities andjengagement in key
program behaviors sfich as vaccination.

v

A A
Value of Polif Yaccination

Edveate cor

Establish the safety § efficacy of nOPY2
through existifhg evidence.

Address any care

Urgend¥ of Polio Peer Discufsion Poinis

learn mofg about the polio outbredk and polio vaccination by

*  PA is not interestqd in leaming more
about NnOPV2.
» PA does not or ispnable to complete
full training.
* PA finds conflictiffy information from
different sources.

« PAforms a negatiyl opinion of nOPY2 * PA provides incorreft or misleading infornfation related to the Pol

it is not safe, not will tested, not
effective, there is nf

cccccccc tion, polio
threat

» Stakeholder roises

need for further
the concemn

not a risk or a

* Email or WhatsAgp *  Mews outlets/journdlists

* Letters from the gplio program *  Community meetings

* Interperscnal outfeach

—
, TR O

*  Administrative Channels (How are PAs paid)

*  Government :mnowcemems
= Print/Digital Assgis
+ Training Sessio

* Health clinics

. —_—
* Social Media O

* Educational polio resources (digital 8 print) such as objectiof

other stakeholde:

mmunify fembers about the imforfonce, safefy, & valve

concem about the pdlio program and the PA i

O

Program Ambassafors (PAs) address
C emns abput nOPv2.

gifer, community, or
=

A 4

o

liofProgram

* PA does not direct gakeholder to trusted fsources for more |nf0rthon.

f polio vaccinafion.

unable to manage

The Launch Journeys have
seven main components.

They are organized by Journey
Stages that each have @
Context and @
Communications Objective,
that describes what
communications should seek
to achieve using the Message
Focus and Call to Action. For
each key moment, there are
Risks that need to be taken
info consideration and Tactics
to carry out each part of the
journey stage.

All journey elements are
described in more detail on
the following pages.



Structure of a Launch Plan

Increase Program Ambassador (PA) awareness of nOPV2 for new or ongoing
outbreaks

Establish the urgent need to address the ongoing polio outbreak and communicate
vaccination campaign details.

Urgency of Polio

Learn more about the polio outbreak and polio vaccination by

* PAis notfinferested inlearning more about nOPV2.
+ PA does not oris unable to complete full fraining.

* PA finds conflicting information from different sources.

* Email or WhatsApp

« Letters from the polio program
+ Interpersonal outreach

« Print/Digital Assets

» Training Sessions/PA Meetings

*  Administrative Channels (How are PAs paid)

fevessrsesssenaeeees Launch quge

Each launch plan will be dividedin
four, sequential stages. These stages
illustrate the different phases of
thought and action an audience
goes through as they learn about
NOPV2, form an opinion about
NOPV2, and then support the
implementation of NOPV2,

The stages all start with awareness
and end with key behaviors we want
audiencesto engage in.

For example, the Proactive Launch
Plan starts at the
and ends with
and



Structure of a Launch Plan

: Increase Program Ambassador (PA) awareness of NOPV2 for new or ongoing S i eeeeesscesessnnnne
E outbreaks . ConieXt
D PP
Establish the urgent need to address the ongoing polio outbreak and communicate Each launch STOge ISACCOMm pOrﬂed

vaccination campaign details.

by a corresponding context. Context
describes what action the audience
Is undergoing at that stage when we
communicate with them.

Urgency of Polio

Learn more about the polio outbreak and polio vaccination by

For example, the context at the
+ PAis notinterested inlearning more about nOPV2. OUTbI’eOk AWCII’eneSS S.I-Oge for .I.he
+ PA does not oris unable to complete full training. Proqcﬂve LOUnCh P|On iS

* PA finds conflicting information from different sources.

* Email or WhatsApp

« Letters from the polio program
+ Interpersonal outreach

« Print/Digital Assets

» Training Sessions/PA Meetings

*  Administrative Channels (How are PAs paid)




Structure of a Launch Plan

Increase Program Ambassador (PA) awareness of nOPV2 for new or ongoing
outbreaks

. - . . . ° °
Establish the urgent need to address the ongoing polio outbreak and communicate ............. Comms Objechve

vaccination campaign details.

The or

at each stage sets the
direction for the program’'s contact
with the desired audience.

Urgency of Polio

Learn more about the polio outbreak and polio vaccination by

« PAis notinterested in learning more about nOPV2. For exam p|e, O'I' 'I'he
* PA does not oris unable to complete full training. STQQe Of The PrOOCﬁ\/e
* PA finds conflicting information from different sources. LOU”Ch JOUI’I’\ ey, The ObjeCﬂ\/e iSZ

Establish the urgent need to address
the ongoing polio outbreak and
+ Letters from the polio program com munICOTe vaccin Ghon

* Inferpersonal outreach cam pClIgﬂ defC”IS
« Print/Digital Assets

* Email or WhatsApp

» Training Sessions/PA Meetings

*  Administrative Channels (How are PAs paid)




Structure of a Launch Plan

Increase Program Ambassador (PA) awareness of nOPV2 for new or ongoing

outbreaks

Establish the urgent need to address the ongoing polio outbreak and communicate

vaccination campaign details.

Learn more about the polio outbreak and polio vaccination by

* PAis notfinferested inlearning more about nOPV2.
+ PA does not oris unable to complete full fraining.

* PA finds conflicting information from different sources.

* Email or WhatsApp

« Letters from the polio program
+ Interpersonal outreach

« Print/Digital Assets

» Training Sessions/PA Meetings

*  Administrative Channels (How are PAs paid)

............. Messqge Focus

Each Launch Stage alsohas @

These focuses correspond to existing
messaging buckets that can be
foundinthe

and are detailedin the stage
explanationsin each section.



Structure of a Launch Plan

Increase Program Ambassador (PA) awareness of nOPV2 for new or ongoing
outbreaks

Establish the urgent need to address the ongoing polio outbreak and communicate
vaccination campaign details.

Urgency of Polio

. °
Learn more about the polio outbreak and polio vaccination by 2 “““““““ Ca" to AChon

A Call to Action is the action
program staff need the audience to
engage in to advance to the next
stage in the launch plan.

* PAis notfinferested inlearning more about nOPV2.
+ PA does not oris unable to complete full fraining.

* PA finds conflicting information from different sources.

+ Email or WhatsApp Forexample, inthe Reactive Launch
+ Letters from fhe polio program plan, the Outbreak Awareness call

' :Te:f;”j”io“zre“h to action encourages the audience
« Print/Digital Assets .

» Training Sessions/PA Meetings TO |eqrn more ObOUT pO“O

- Administrative Channels (How are PAs paid) vaccination.




Structure of a Launch Plan

Increase Program Ambassador (PA) awareness of nOPV2 for new or ongoing
outbreaks

Establish the urgent need to address the ongoing polio outbreak and communicate
vaccination campaign details.

Urgency of Polio

Learn more about the polio outbreak and polio vaccination by

..........................Q....0.....Q.....0....Q......0...Q..........Q..........Q.....: Y
| | . | L T TS TRTTEYPRPYSITY RISkS
* PAs notinterested in learning more about nOPV2. .

§ + PA does not oris unable to complete full fraining. § AT eOCh LOU nCh STOge There W|||
: * PA finds conflicting information from different sources. § OlSO be RiSkS TO nOT meehng The
: communications objective.

T Bl et Each risk should be taken into

e consideration when adapting local
. personal outreach .

» Training Sessions/PA Meetings

« Letters from the polio program

*  Administrative Channels (How are PAs paid)




Structure of a Launch Plan

Increase Program Ambassador (PA) awareness of nOPV2 for new or ongoing
outbreaks

Establish the urgent need to address the ongoing polio outbreak and communicate
vaccination campaign details.

Urgency of Polio

» Training Sessions/PA Meetings

*  Administrative Channels (How are PAs paid)

fresseeenes Tactics
Learn more about the polio outbreak and polio vaccination by [action]. The Tactics that are included
. at each stage are channels
- PAis not interested in learning more about nOPV2. (in—person, digi‘ral, ‘rongible,
+ PA does not oris unable to complete full fraining. § eTC') ThOT can be Used TO
+ PAfinds conflicting information from different sources. ; reOCh The TOrgeT OUdience'
o - L raetics are dependent on
e alennaes Launch Stages, the Comms
{ Objective, the Message
! Print/DigitallAssets Focus, and Call to Action.



Structure of a Launch Plan

- Comms Guidance

Program Ambassadors (PA) are unaware of the ongoing outbreak and/or the new polio

program approach. ©000000000000000000000000000000000000000000000

For each stage of the Launch
Plan we have included
Adaptation Questions to further
guide the development &
customization of your
communications plan.

Establish the urgent need to address the ongoing polio outbreak and communicate
vaccination campaign details.

*  What are the key nOPV2 launch milestones? How

Urgency of Polio does this affect PA communications and timing?

*  What are other potential sources of nOPV2
Learn more about the polio outbreak and polio vaccination by [action]. IEFO;meIOn in your country? How will you monitfor
thise

+ Polio messaging does not resonate with PAs *  What channels do you currently use to
communicate with PAs2 How can you use these for

nOPV2 launch outreach?

+ PAis not interested in learning more about nOPV2.
« PA does not or is unable to access trainin ety e
g + How successful has communication about training

for PAs been in the past? What do you need to

change to ensure high attendance ad reach?

« PA finds conflicting information from different sources.

+  Email or WhatsApp

+ Letters from the polic program

0000000000000 00000000000000000000000% 00000 ®

Considerthe Launch Plan inits
el enftirety, then use these
e el QG ides fo explore
R each stage further.




NnOPV2 Proactive Audience
Communications Launch Plan




nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,
Health Professionals, Frontline Workers)

\
Outbreak Awareness nOPV2 Consideration
FOETEm) /:\mbcssodpr (PAlrbore K The Program Ambassador (PA)
Context uncvgljjretc; € ongc:l]ng outorea considers the value, safety &
and/or fhe new polio program trustworthiness of nOPV2.
approach.
Comms
Objective
Message
I
| . .
Callfo ! The first two stages of this |
ction
I launch plan focus on I
+ Polio messaging does not resonate + PA forms a negative opinion of S ) H
with PAs. nOPV2: it is not safe, not well tested, I U N | C EF S dl reCT I
+ PAis notinterested in learning more not effective, there is no need for 1 1 1
about nOPV2. further vaccination, polio is not a risk | commu nICOTlonS Wi Th I
Risks « PA does not oris unable to access ora threat. Progrom Ambassadors |
training. + PA does not complete training. |
+ PA finds conflicting information from + Negative perception of polio L .{E’AAS)_ e o I
different sources. program.
* Email or WhatsApp
Letters from the polio program
. Interpersonal outreach
Tactics Print/Digital Assets
» Training Sessions/PA Meetings
+  Administrative Channels




nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,
Health Professionals, Frontline Workers)

Proactive Support Reactive Support
Program Ambassador (PA) provides
proactive support for polio vaccine Program Ambassadors (PAs) addresses
Context when interacting with caregiver or peer caregiver or peer concerns about
(i.e. FLW offers polio vaccine to nOPV2.
caregiver
Comms
Objective
Message
I
iq:.l : | The Second TWO STogeS : _
ction | . .
| focus on informing PAs i
| com mUHICO'I'lonS WITh Thelr | + Stakeholder raises a concern about
: audiences or stakeholders + PA provides incorrect or misleading it et
. information related fo the Polio . )
Risks (Cgregnj ers, e‘l‘c ) I Program PA does not direct stakeholder to
| trusted resources for more
h————————————l information.
Conversation Tools (polio vaccine
focused) Conversation Tools (nOPV2 focused)
Tacti * Educational polio resources (digital « Educational nOPV2 resources (digital
actics & print) such as objection handlers & print) such as objection handlers
+ Discussion guide « Discussion guide
Leave behinds (polio vaccine focused)




nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,
Health Professionals, Frontline Workers)

Outbreak Awareness nOPV2 Consideration Proactive Support

Program Ambassador (PA) are Program Ambassador (PA) provides

Reactive Support

unaware of the ongoina outbreak The Program Ambassador (PA) proactive support for polio vaccine Program Ambassadors (PAs) addresses
Context and/or the new goliog roaram considers the value, safety & when interacting with caregiver or peer caregiver or peer concerns about
P prog trustworthiness of NOPV2. (i.e. FLW offers polio vaccine to nOPv2.
CEpresei. caregiver
Comms
Objective
Message
Focus
Callto
Action
+ Polio messaging does not resonate + PA forms a negative opinion of
with PAs. nOPV2: it is not safe, not well tested, » Stakeholder raises a concern about
+ PAis notinterested in learning more not effechvg, ’rhgre is no n.eed for. - PA provides incorrect or misleading the polio program and the PA is
about nOPV2. further vaccination, polio is not a risk . ) . unable to manage the concern.
. . information related to the Polio .
Risks + PA does not oris unable to access or a threat. p + PA does not direct stakeholder to
- - rogram
fraining. + PA does not complete training. trusted resources for more
+ PA finds conflicting information from + Negative perception of polio information.
different sources. program.
e Emcil/WhatsApp . . .
) Conversation Tools (polio vaccine
* Letters from the polio program focused) Conversation Tools (nOPV2 focused)
Tac * Interpersonal outreach + Educational polio resources (digital . Educational nOPV2 resources (digital
aciics . Prlnf/DIngOl Assets & prlnT) such as Objecnon handlers & pnn” such as objecﬂon handlers

+ Discussion guide « Discussion guide

Leave behinds (polio vaccine focused)

» Training Sessions/PA Meetings

« Administrative Channels



nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,
Health Professionals, Frontline Workers)

Ovutbreak Awareness

Program Ambassadors (PA) are unaware of the ongoing outbreak and/or the new

Context |
polio program approach.
g—
Comms Adapfation Questions
Objective
*  What are the key nOPV 2launch milestones?
Message How does this affect PA communicationsand
Focus timing @
Callto «  What are other potential sources of NOPV2
Action information in your country 2 How will you monitor
- thise
+ Polio messaging does not resonate with PAs
«  What channels do you currently use to
+ PAs not interested in learning more about nOPV2. communicate with PAs2 How can yOU Use these
Risks - PA does not oris unable to access training for nOPV2launch outreach?

- PA finds conflicting information from different sources.  How successful has communication about
training for PAs been in the paste What do you
need tochange to ensure high attendance ad

« Email/WhatsApp reach?e

Letters from the polio program =
Interpersonal outreach
Tactics

Print/Digital Assets
» Training Sessions/PA Meetings

« Administrative Channels



nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,
Health Professionals, Frontline Workers)

Polio & Polio Vaccine Consideration

Context The Program Ambassador (PA) considers the value, safety & trustworthiness of NOPV2.
pm—
Comms Adaptation Questions
Objective
* How successful have past PA trainingsbeen?
Message How can we learn from these experiences and
Focus improve upon them?
Callto « Do PAshave preconceived or biased ideas
Action regarding polio vaccinationg How can we
- address and change these biasesg
+ PA forms a negative opinion of NOPV2: it is not safe, not well fested, not effective, . <y
there is no need for further vaccination, polio is not arisk or a threat. What eXISJ[Ing chonr)els do P,AS U,S€ folearn
about polio and polio vaccinatione What do
Risks * PAdoes not complete training otherhealth programsuse to deliver detailed
. . : informationg
+ Negative perception of polio program
« How/where are PAs influenced by
misinformation about polio and polio
- Email/WhatsApp v accinatione How can we prevent orrebut
Letters from the polio program = these experlences?
Interpersonal outreach
Tactics

Print/Digital Assets
» Training Sessions/PA Meetings

« Administrative Channels



nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,

Health Professionals, Frontline Workers)

Proactive Support

Program Ambassador (PA) provides proactive support for polio vaccine when

Context interacting with caregiver or peer (i.e. FLW offers polio vaccine to caregiver)
Comms -
Objective
Adaptation Questions
Message
Focus What can PAs do to assist the polio program?
callto How have they assisted in the paste
Action «  When do PAsinteract with caregiv ersg¢ What
— can you provide them to assist with the
promotion of polio programsin thismomente
«  How can we encourage proactiv e promotion
Risks + PA provides incorrect or misleading information related to the Polio Program of NOPV 22 What remindersand materials do
PAs need?¢
—
Conversation Tools (polio vaccine focused)
Educational polio resources (digital & print) such as objection handlers
Tactics

Discussion guide

Leave Behinds (polio vaccine focused)



nOPV2 Communications Launch Plan: nOPV2 Proactive Audiences (Program Ambassadors, including Social Influencers,
Health Professionals, Frontline Workers)

Context

Comms
Objective

Message
Focus

Cadallto
Action

Risks

Tactics

Reactive Support

Program Ambassadors (PAs) address caregiver or peer concerns about nOPv2.

+ Stakeholder raises a concern about the polio program and the PA is unable to
manage the concern

« PA does not direct stakeholder to trusted resources for more information.

Conversation Tools (nOPV2 focused)
+ Educational nOPV2 resources (digital & prinf) such as objection handlers

+ Discussion guide

gE—

Adaptation Questions

«  When/where do PAsinteract with caregiv ers?

+ How can we ensure PAs properly address
concerns about polio that are raisede What
materials or training can we provide to thems?

«  What knowledge or attitudinal barriers hav e
caused difficulties with caregiv ersin the past?
How have these evolvede How will this
determine how you prepare PAsg

«  What can you provide PAs to assist with the
promotion of polio programsin thismomente
How can you make it easier for them to answer
caregiver questions about polio and polio
vaccination?




NOPV2 Reactive Audience
Communications Launch Plan




nOPV2 Communications Launch Plan: [[Ele[e \EWA e[S o8 (Caregivers)

Outbreak Awareness Polio Vaccine Consideration FLW Interaction Peer Support

Prior to a FLW visit, caregivers are

Caregivers are unaware of a current . ; . When visited by a FLW, caregivers may Caregivers are not motivated to share
Context . subconsciously revaluating polio . . . - o o .
ontex polio outbreak or doubt the need for S o . question the risk of polio, polio positive vaccination beliefs and
) . vaccination beliefs in response to their L [ . .
polio vaccination. vaccination, and the credibility of FLW. experiences with peers.

conversations and experiences.

Comms
Objective

Message
Focus

Cadallto
Action

+ Polio messaging does not resonate with caregivers.

» Caregiver provides incorrect or

» Caregiver does not trust or has : S .
misleading information to a peer.

+ Caregiver isunable to access credible information about the outbreak or polio . .
negafive perceptions of FLW.

vaccination.
Risks : : : « FLW does not properly address the » Caregiver does not feel comfortable
» Caregiver trusts non—credible sources and influencers. : sharing information about polio
concern or question. vaccination

« Caregiver does not trust polio program sources.

FLW Trust Building

+ Key Caregiver Influencers .
+ Key Caregiver Influencers
» Brochures and leave behinds
. . i * Relevant social media platforms + Stickers/badges/other leave behinds
* Program social page or website with resources ]
Tactics ) Safety and Efficacy + Sharable social posts
+ Sharable social posts - )
) o o + Key Caregiver influencers +  Community ambassadors
» Posters and print materialsin community clinics and other popular venues

. . » FLW-caregiver discussion
* Mass media (TV, Radio, OOH)

* Print materials with FLW



nOPV2 Communications Launch Plan: [[Ele[e \EWA e[S o8 (Caregivers)

Outbreak Awareness

Caregivers are unaware of a current polio outbreak or doubt the need for polio

Context Ol
vaccination.
Comms
Objective g
Adaptation Questions
Message
Focus
What are key nOPV 2launch milestones2 Will any
i“:,' fo of these milestonesimpact or reach caregivers?
ction
— — : — : —= * What are potential sources of NOPV2 information
olio messaging does not resonate with caregivers. in yourcoun’rry? How will YOU monitor this2
+ Caregiver isunable to access credible information about the outbreak or polio .
vaccination. «  What channels do you currently use toraise
Risks awareness of polio with caregiv erse How can you
» Caregiver trusts non—credible sources and influencers. use these to communicate the urgem‘ need to
i e
« Caregiver does not trust polio program sources. end the currem‘/newpollo outbreaks
» Key Caregiver Influencers —
Brochures and leave behinds
Program social page or website with resources
Tactics

Sharable social posts
» Posters and print materialsin community clinics and other popular venues
* Mass media (TV, Radio, OOH)



nOPV2 Communications Launch Plan: [[Ele[e \EWA e[S o8 (Caregivers)

Polio Vaccine Consideration

Priorto a FLW visit, caregivers are subconsciously revaluating polio vaccination beliefs

Context : X . X
inresponse to their conversations and experiences
Comms e
Objective ) i
Adaptation Questions
ﬁgisjgge «  What existing channels are used to educate
caregiv ers about polio and polio vaccinatione
Callto What do ofherhealth programsuse to deliver
Action detailedinformation?
+ Polio messaging does not resonate with caregivers. — * What keY |nflu.enc.ers WOUk,j need fo be, frained
before disseminating detailed information
« Caregiver isunable to access credible information about the outbreak or polio about the outbreak and polio vaccination to
_— eteeilueliiel caregiv ersg Who in the communityhas assisted
+ Caregiver trusts non—credible sources and influencers. with pO/IO programsin the pC’ST ¢
+ Caregiver does not trust polio program sources. * What knowledge or aftifudinal barriers have
causedrefusals in the paste How have these
evolvedsince thelast KAP survey?
» Key Caregiver Influencers
Brochures and leave behinds =
Program social page or website with resources
Tactics

Sharable social posts
» Posters and print materialsin community clinics and other popular venues
* Mass media (TV, Radio, OOH)



nOPV2 Communications Launch Plan: [[Ele[e \EWA e[S o8 (Caregivers)

FLW Interaction

When visited by a FLW, caregivers may question the risk of polio, polio vaccination,

ntext
Conte and the credibility of FLW.
Comms
Objective
Message
Focus
Callto
Action
+ Caregiver does not trust or has negative perceptions of FLW.
Risks * FLW does not properly address the concern or question.
FLW Trust Building
+ Key Caregiver Influencers
* Relevant social media platforms
Tactics Safety and Efficacy

+ Key Caregiver influencers
+ FLW-caregiver discussion

*  Print materials with FLW

Adaptafion Questions

«  What existing structural, attitudinal, and
behavioralbarriers hav eresultedin
v accination gaps¢ How have these evolved
since thestart of COVID-19¢

«  What work has been done to build frust and
goodwill for FLWe What is the current
perception of FLW¢

What are the EUL informed consent
requirementsin your country?

«  What FLW training needs to be planned?




nOPV2 Communications Launch Plan: [[Ele[e \EWA e[S o8 (Caregivers)

Peer Support

Caregivers are not motivated to share positive vaccination beliefs and experiences
with peers.

Context

Comms
Objective

Message
Focus

Cadallto
Action

Risks

Tactics

Caregiver provides incorrect or misleading information to a peer.

Caregiver does not feel comfortable sharing information about polio vaccination

Stickers/badges/other leave behinds
Sharable social posts

Community ambassadors

ga—

Adaptation Questions

*  How is information spread within the
community2 How can you develop shareable
contentfor these channels?

« How do you track v accination with each
caregivere How can you help them show their
support of polio vaccinationeg

«  What do FLWs leav e behind with caregiv ers
after acceptance? How can you encourage
caregiversto share materials with each other?




NnOPV2 Key Messaging




Audience-Specific Messaging

The following pages contain key messages for use when communicating with
audiences in a C4D context about the launch of NOPV2 at each phase of the
launch plan.

Messages are included for two nOPV2 launch scenarios.

- Standard Scenario (pages 50-57): audiences are aware that poliois a risk
 Afro-Certification Scenario (pages 58-65): Audiences may believe polio has
been eradicated. There is confusion about the types or presence of polio

among the key audiences.

For each launch scenario, messages are included for proactive and reactive

audiences.

« Proactive: Program Ambassadors, including Social Influencers, Health
Professionals, Frontline Workers

[ Cle[9i\=: Caregivers



Standard Scenario

nOPV2 Proactive Audience Messaging

Program Ambassadors, including Social Influencers, Health Professionals, Frontline Workers

Phase Outbreak Awareness nOPV2 Consideration Proactive Support Reactive Support
Message
Focus

K J J | )
f f f

See slides 49 and 50 See GEPI Eolici< Message
an

See reactive audience
messaging (slides 52-55)


https://s3.amazonaws.com/gpei-tk/reference_links/en/Polio_message_bank_.pdf?1596714186

Phase Outbreak Awareness

Message

Urgency of Polio
Focus gency :

Core Messaging: Urgency of Polio (Proactive Audience)

Standard Scenario

» Polio is still arisk for children in [country/community].
* There is a polio outbreak. If this outbreak is not contained, it can have larger negative effect on more children
and the neighboring countries.



Phase nOPV2 Consideration

Message

Value, Safety, and Efficacy of nOPV2
Focus

Core Messaging: Value, Safety, and Efficacy of nOPV2 (Proactive Audience)

Standard Scenario

Value
« NOPV2is asafe and effective type of OPV to better protect children in [country/community] from polio now.
 The WHO and [country/community] government recommend nOPV 2because it can provide stronger, continuous protection
against polio, which is urgently needed here.
« NnOPV2is asafe type of OPV that can effectively contain the current outbreak of polio, if enough children are reached with the
vaccine.

Efficacy

 NnOPV2is clinically shown to effectiv ely protect children from polio.

» Success in vaccination programsis dependent on a high vaccination cov eragerate. nOPV 2directly protectsv accinated
individuals and consequently the whole community.

Safety

« NnOPV2is clinically shownto be a safe option for polio vaccination.

« NnOPV2has asimilar safety profile to other OPVsused in [country/community].

« Management and safety of the polio vaccineis closely monitored by [community/country] government and WHO.



Standard Scenario

nOPV2 Audience Messaging

Caregivers
Phase Outbreak Awareness Polio Vaccine Consideration FLW Interaction Peer Support
Message
Focus



Phase Ovutbreak Awareness

Message

Urgency of Polio
Focus 9 Y

Core Messaging: Urgency of Polio ( Audience)

Standard Scenario

e Polio is still arisk for children in [country/community].
e Thereis a polio outbreak.Thereis a risk of further spread of the virus.
e Polio is very dangerousand highly infectious. It can cause paralysis and in some cases, it can cause death.



Phase Polio Vaccine Consideration

Message Value of Polio Vaccination
Focus

Core Messaging: Value of Polio Vaccination ( Audience)

Standard Scenario

e Polio drops are safe and the most effective way to protect children from polio when there is an outbreak. Continuousv accination

is needed to keep your child polio free.
e Polio drops are recommended by health providers and [insert social influencer groups] to keep children safe from polio.

e Polio drops havesuccessfully protected children from polio for decades.
e Thereis no cure for polio. The only way to protect your children against polio is to v accinate them with multiple doses of the

vaccinewheneveravaccinator givesa vaccine.



Phase FLW Interaction

Message

Safety & Efficacy of Polio Vaccination
Focus

Core Messaging: Safety and Efficacy of Polio Vaccination (

Alidiencea)

Standard Scenario

Safety
« Polio drops are shown to be the safest way to protect your child from polio.
» Mililons of doses of polio drops have been administered throughoutthe world and sav ed millions of children from paralysis.
» Health providersand [insert social influencer groups] recommend this polio drop because it is safe and effective.
» Vaccines, ke any medicine, can have side effects. Most children who get the polio vaccine have no side effects. When side
effects do occur, they are usually mild.

Efficacy
« Polio drops are the most effective way to protect your child from polio.
« Polio drops hav e protected milions of children around the world from polio.
» Polio disease hasno cure. Polio drops prev ent polio disease and are the health provider and [insert social influencer groups]
recommended barrier between your child and polio.



Phase Peer Support

Message Peer Discussion Points
Focus

Core Messaging: Peer Discussion Points ([(Telaiits Audience)

Standard Scenario

Explain to friends, neighbors, and family members that:

Polio is still arisk in [country/community].

Polio drops are the most effective way to protect your child from polio.
The polio vaccineis most effective with multiple doses.

Polio drops are a safe way to protect your child from polio.



Afro-Certification Scenario

nOPV2 Proactive Audience Messaging

Program Ambassadors, including Social Influencers, Health Professionals, Frontline Workers

Phase Outbreak Awareness nOPV2 Consideration Proactive Support Reactive Support
Message
Focus

K J J | )
f f f

See slides 59 and 60 See GEPI Eolici< Message
an

See reactive audience
messaging (slides 61-65)


https://s3.amazonaws.com/gpei-tk/reference_links/en/Polio_message_bank_.pdf?1596714186

Phase Outbreak Awareness

Message

Urgency of Polio
Focus 9 v

Core Messaging: Urgency of Polio (Proactive Audience)

Afro-Certification Scenario

 Polio is still arisk for children in [country/community].
* There is an outbreak of the remaining type of polio. If this outbreak is not contained, it can have a larger
negative effect on more children and the neighboring countries.
« We have made significant strides in eradicating certain types of polio in [community/country]. Continued
effort and participation of parents is needed to eradicate the remaining type.



Phase nOPV2 Consideration

Message

Value, Safety, and Efficacy of nOPV2
Focus

Core Messaging: Value, Safety, and Efficacy of nOPV2 (Proactive

Alidiencea)

Afro-Certification Scenario

Value
+ nOPV2is a safe and effective type of OPV to protect children in [country/community] from the remaining type of polio now.
+ The WHO and [country/community] government recommend nOPV2 because it can provide continuous, urgently needed protection against
theremaining type of poliovirus.

+ nOPV2is a safe type of OPV that can effectively contain the current outbreak of the remaining type of polio in [country/community], if enough
children are reached withthe vaccine.

Efficacy

+ nOPV2 s clinically shown to effectively protect children from theremaining type of poliovirus.

» Success in vaccination programs is dependent on a high vaccination coverage rate.nOPV2 directly protectsthe vaccinated individuals and
consequently the whole community.

Safety

« nOPV2is clinically shown tobe a safe option for vaccination against the remaining type of polio.

+ nOPV2 has a similar safety profile to other OPVs used in this [country/community].

+ Management and safety of the polio vaccine is closely monitored by [community/country] government and WHO.



Afro-Certification Scenario

nOPV2 Audience Messaging

Caregivers
Phase Outbreak Awareness Polio Vaccine Consideration FLW Interaction Peer Support
Message
Focus



Phase Ovutbreak Awareness

Message

Urgency of Polio
Focus 9 Y :

Core Messaging: Urgency of Polio ( Audience)

Afro-Certification Scenario

« One type of polio remains in [country/community], and children are af risk.
e There is a polio outbreak. There is a risk of further spread of the virus.
e Poliois very dangerous and highly infectious. It can cause paralysis and in some cases, it can cause death.
e Other types of poliovirus have been eradicated in [country/community], but one type remains that puts
children af risk.



Phase Polio Vaccine Consideration

Message

Value of Polio Vaccination
Focus

Core Messaging: Value of Polio Vaccination ( Audience)

Afro-Certification Scenario

e Onetypeof Polio remains in [country/community], and children are af risk.
e Polio drops are safe and the most effective way to protect children from polio when there is an outbreak. Continuous
v accinationis needed to keep your child polio free.
e Polio drops are recommended by health providers and [insert social influencer groups] to keep children safe.
e Polio dropshavesuccessfully protected children from polio for decades.
e Polio dropshavesuccessfully eradicated other poliovirusesin [country/community]. These drops will help protect your child
from the type of polio thatremains in [country/community].
e Thereis no cure for polio. The only way to protect your children against polio is to v accinate them with multiple doses of the
vaccinewheneveravaccinator givesa vaccine.



Phase FLW Interaction

Message

Safety & Efficacy of Polio Vaccination
Focus

Core Messaging: Safety and Efficacy of Polio Vaccination ( Audience)

Afro-Certification Scenario

Safety
» Polio drops are shown to be the safest way to protect your child from the remaining type of polio.
» Millons of doses of polio drops have been administered throughoutthe world and saved mililons of children from paralysis.
» Health providersand [insert social influencer groups] recommend this polio drop because it is shown to be safe and effective.
* Vaccines, ike any medicine, can haveside effects. Most children who get the polio vaccine have no side effects. When side
effects do occur, they are usually mild.

Efficacy
« Polio drops are the most effective way to protect your child from the remaining type of polio.
» Polio drops hav e protected milions of children around the world from polio.
» Polio disease hasno cure. Polio drops prev ent disease and are the health provider and [insert social influencer groups]
recommended barrier between your child and the remaining type of polio.



Phase Peer Support

Message Peer Discussion Points
Focus

Core Messaging: Peer Discussion Points ( Audience)

Afro-Certification Scenario

Explain to friends, neighbors, and family members that:

« Polio is still arisk in [country/community].

« Thereis a type of polio thatis still a risk to children in [country/community].

« Polio drops are the most effective way to protect your child from the remaining type of polio.
« Polio drops are the safest way to protect your child from the remaining type of polio.



Thank You




Communications Materials Reference Table

Several materials are being provided to help countries communicate about NnOPV2. These materials
are designed to be used together to fulfill the Advocacy, Communications and Social Mobilization
(ACSM) components of nOPV2 readiness checklist.

Behavioral Strategy to Prepare and
Respond 1o cVDPV/nOPV

Required

NOPV2 Introduction
Crisis Communications Planning
Toolkit

Encouraged

NOPV?2 Introduction Communications
Toolkit

Encouraged

You are herel

Vaccine Related Event (VRE) plan

Required

Develop a comprehensive
communications plan for nOPV2
rollout.

Build a crisis communications plan
that helpsyou 1) prepare for a
crisis, 2) assess when an issue
becomes a crisis and 3)
appropriately respond to a crisis

Provide actionable guidance for
key momentsin an overarching
audience journey.

Assess, prepare, and respond to
VREs

Communications planning: ACSM Requirements G1 (Advocacy
Strategy), G2 (C4D Action Plan)

Crisis Communications planning — “Annex 1: Crisis Communications
Plan”: ACSM Requirement G3 (Crisis Communications Plan)

Crisis Communications Planning ACSM Requirement G3 (Crisis
Communications Plan): 1) building a crisis team, 2) crisis
communications channels, 3) spokesperson identification, 4) after
the crisis

Crisis Communications Planning Recommendations: preparing for a
crisis, assessing when an issue becomes a crisis, response
simulation/planning

Communications Planning: ACSM Requirement G2 (C4D Action
Plan) elements — messaging, channels

Issues mitigation for VRE, AEFI. Should be used before issue becomes
a crisis. Vaccine safety staffto be included in VRE-related crisis
response.


https://docs.google.com/document/d/17jmgSgjqB2KiOl7rEQ8kbxKAjjMHlNQv5mraTfz1u4U/edit

